university of victoria
students’ society

MINUTES
University of Victoria Students’ Society
Monday, November 17th — Online, 6pm

Join Zoom Meeting:
https://lus06web.zoom.us/j/858503589097?pwd=r6t8LV8NE6e6jmaRc3vopayrCHtQ7D.1

Attendance: Foster, Yeo, Brooks-Stephenson, Kusardi, Andrew, De Souza, Senthilkumaran, Caryk,
Currie, Robinson, Nyidon, King, Filipescu, Arnold

Staff: Shah, Johnston-Watson, Robertson, Casado
Guests: Conti,

Regrets:

1. CALL TO ORDER

Foster called the meeting to order at 6:03PM.

2, LIVESTREAM

CONSENT MOTION 2025/11/17: FOSTER

WHEREAS the UVSS Board of Directors values the comfort and privacy of all Board members, and will
only proceed with recording Board meetings if they pass unanimously; therefore,

BIRT the Board approves the recording of the Monday, November 17th, Board meeting; and,

BIFRT this video be kept on the UVSS Facebook page until the minutes from this meeting are ratified.
BIFRT this motion will pass without the need of a vote or seconder through unanimous consent unless
objected, where then this motion will need a seconder and a vote.

MOTION CARRIED

3. LAND ACKNOWLEDGEMENT

Foster acknowledged the land at 6:05PM.

4, ADOPTION OF AGENDA

a. Adoption of Agenda
i. 20251117
MOTION TO ADOPT - BROOKS-STEPHENSON/KUSARDI
MOTION TO AMEND - BROOKS-STEPHENSON/ROBINSON - add dir
reports


https://us06web.zoom.us/j/85850358909?pwd=r6t8LV8NE6e6jmaRc3vopayrCHtQ7D.1

MOTION CARRIED
MOTION TO AMEND - KING/BROOKS-STEPHENSON - add motion 12

MOTION TO TAKE 2 MIN RECESS - BROOKS-STEPHENSON/CARYK
MOTION CARRIED

MOTION CARRIED
MOTION CARRIED

b. Adoption of Minutes
i. 2025/11/03
MOTION TO ADOPT - BROOKS-STEPHENSON/ROBINSON
MOTION CARRIED

5. RATIFICATION OF DIRECTORS

6. PRESENTATIONS & ANNOUNCEMENTS

a. PRESENTATIONS

b. ANNOUNCEMENTS

7. EMAIL MOTIONS

8. MAIN MOTIONS

a. Priority business

MOTION 11/17/2025: 01 - CARYK/ROBINSON

WHEREAS the UVSS Electoral Committee has reviewed the dates proposed by the UVSS Electoral
Office; and

WHEREAS the Electoral Committee does not agree with the proposed dates and believes further
discussion and adjustments are necessary;

BIRT the Board set the following dates for the 2026 UVSS Elections to the Board of Directors:

e Nomination Period: Monday, January 26 — Thursday, February 5 (11 days)
e Campaign Period: Saturday, February 21 — Friday, March 6 (14 days)
e Voting Period: Wednesday, March 4 — Friday, March 6

MOTION CARRIED

MOTION 11/17/2025: 02 - KING/ROBINSON
WHEREAS The Search Committee for Associate Dean, Research in the Faculty of Science, seeks a
representative for their committee



BIRT one undergraduate student, enrolled in a program in the Faculty of Science, be elected to the
Search Committee, with an opportunity for nominees to provide 2 minutes of motivation for their
election when seats are contested.

More information:

e No meeting times scheduled yet
e First meeting in January and will run until about February
e Minimal time commitment (3-4 meetings with total time being about 3-6 hours)
e Read more here
Committee: Vacancy: Nominations: Elected:

One (1) Undergraduate
Search Committee Student

for Associate Dean,
Research in the
Faculty of Science

MOTION TABLED

MOTION TO OMNIBUS MOTION 3 TO MOTION 11 - FILIPESCU/ANDREW
MOTION CARRIED

MOTION TO TAKE 5 MIN RECESS - BROOKS-STEPHENSON/ROBINSON
MOTION CARRIED

MOTION 11/17/2025: 03 - CARYK

WHEREAS The UVSS values support and funding for important lobbying issues,

BIRT The UVSS endorse and co-sign the following lobby brief, to be used during lobby days.
Food Security Brief

MOTION 11/17/2025: 04 - CARYK

WHEREAS The UVSS values support and funding for important lobbying issues,

BIRT The UVSS endorse and co-sign the following lobby brief, to be used during lobby days.
Lobby Days Access Grant Brief

MOTION 11/17/2025: 05 - CARYK

WHEREAS The UVSS values support and funding for important lobbying issues,

BIRT The UVSS endorse and co-sign the following lobby brief, to be used during lobby days.
Residential Tenancy Act Brief

MOTION 11/17/2025: 06 - CARYK

WHEREAS The UVSS values support and funding for important lobbying issues,

BIRT The UVSS endorse and co-sign the following lobby brief, to be used during lobby days.
Graduate Research Assistants Brief

MOTION 11/17/2025: 07 - CARYK

WHEREAS The UVSS values support and funding for important lobbying issues,

BIRT The UVSS endorse and co-sign the following lobby brief, to be used during lobby days.
Tuition Cap Brief



https://drive.google.com/file/d/1_2bFKmqY2pJP1b0H0Ot-5-ePbw_pHYiA/view?usp=sharing
https://amsubc-my.sharepoint.com/:w:/g/personal/vpexternal_ams_ubc_ca/EQS4HqF79p9OtIZLtkY-6uUBZPgEB47jSkqXacfrRiWKaQ?e=cMiquY&xsdata=&sdata=eTRDOHVYSnd5cXlmbEtHNzZJWXdqZCtpVXJMMzFUUEkyeFJlVzFxdjU0bz0%3D&ovuser=9c61d377-9894-427c-b13b-1d6a51662b4e%2Cerrinjw%40uvic.ca
https://amsubc-my.sharepoint.com/:w:/g/personal/vpexternal_ams_ubc_ca/EW8VPRpPxsZAs7X7-nguYSgBuATFmJVRYOZ-GJDPPYdvIA?e=IzVhl2&xsdata=&sdata=dzJ2bDN1dG95MndJcTVyMEl4OHhFNW00UmFHQmpsWThQc0QzblJ2VGRURT0%3D&ovuser=9c61d377-9894-427c-b13b-1d6a51662b4e%2Cerrinjw%40uvic.ca
https://amsubc-my.sharepoint.com/:w:/g/personal/vpexternal_ams_ubc_ca/EdoL4c8WEdJHtWQPIdeuqVoBkbX_0GHX5tVlmsniuMJUjg?e=zWetdR&xsdata=&sdata=RHA0MU13NkRWUWdPVlpDZFB6WDhMWG9nQ3RnZjkySHduT1JRR3BVVldxWT0%3D&ovuser=9c61d377-9894-427c-b13b-1d6a51662b4e%2Cerrinjw%40uvic.ca
https://amsubc-my.sharepoint.com/:w:/g/personal/vpexternal_ams_ubc_ca/EfAyY3aA9b5CiD0nIw5lf_YB_IoLNJ7tX15qSLYcXyMhLA?e=rL21OW&xsdata=&sdata=R2JDT0t1SFlWMXVNemN3UEpoZFpQazZoNFVZbW9hTThtSDRkOUhPSnhlRT0%3D&ovuser=9c61d377-9894-427c-b13b-1d6a51662b4e%2Cerrinjw%40uvic.ca
https://amsubc-my.sharepoint.com/:w:/g/personal/vpexternal_ams_ubc_ca/ERciNRXbEiVBlFeos9v-7YYBWXS988JDLnIdZhb33S1hDg?e=cFopff&xsdata=&sdata=Q29iN1NqWEtkMHJ6VmRhaW9Eek5kc3ZLUGhldUxCdWtDNWVPTExvQUtVYz0%3D&ovuser=9c61d377-9894-427c-b13b-1d6a51662b4e%2Cerrinjw%40uvic.ca

MOTION 11/17/2025: 08 - CARYK

WHEREAS The UVSS values support and funding for important lobbying issues,

BIRT The UVSS endorse and co-sign the following lobby brief, to be used during lobby days.
Sexualized Violence Action Plan Brief

MOTION 11/17/2025: 09 - CARYK

WHEREAS The UVSS values support and funding for important lobbying issues,

BIRT The UVSS endorse and co-sign the following lobby brief, to be used during lobby days.
UBC Skytrain Brief

MOTION 11/17/2025: 10 - CARYK

WHEREAS The UVSS values support and funding for important lobbying issues,

BIRT The UVSS endorse and co-sign the following lobby brief, to be used during lobby days.
BC Ferries Brief

MOTION 11/17/2025: 11 - CARYK

WHEREAS The UVSS values support and funding for important lobbying issues,

BIRT The UVSS endorse and co-sign the following lobby brief, to be used during lobby days.
General Bus Brief Document

MOTION CARRIED
Griffin steps down as Chairperson
Caryk steps up as Chairsperson

MOTION TO RECESS FOR 5 MINS - ROBINSON/KING
MOTION CARRIED

MOTION 11/17/2025: 12 - KING/BROOKS-STEPHENSON

WHEREAS the UVSS Electoral Committee has reviewed the proposed changes to Electoral Policy and

recommends the changes to the board
BIRT the Board approve the following changes to Electoral Policy
E DRAFT Election Ban Policy

MOTION CARRIED

9. QUESTION PERIOD (15 mins)

10. REPORTS
a. EXCLUDED MANAGERS

b. PORTFOLIOS

Campaigns and Community Relations
Finance and Operations

Outreach and University Relations
Student Affairs

Events

International Student Relations

S o


https://docs.google.com/document/d/1YKqVLOp21JZ29Edc4b_CIlVwR7pwxuJOZvHktMmb7oE/edit?tab=t.0#heading=h.nk06o776e133
https://amsubc-my.sharepoint.com/:w:/g/personal/vpexternal_ams_ubc_ca/EVtPIAmCRnZLvL0aP5BoqA8B1Aw6PVM-Hhyvh1U30jg_3w?e=MgbiGv&xsdata=&sdata=RmFYNW9MOVVnTlFaNVRuYmh0UGpUOUZoVjE0M2xjYkNKM214cDRWaWVRST0%3D&ovuser=9c61d377-9894-427c-b13b-1d6a51662b4e%2Cerrinjw%40uvic.ca
https://amsubc-my.sharepoint.com/:w:/g/personal/vpexternal_ams_ubc_ca/EfhdAeDbXJxLjPEaMRQ4O8wBbl9n_IgcFRFsw7Q8vcobuw?e=xxR7ap&xsdata=&sdata=MHMvNlBJK09qUFFBRUxobHVZd29FeGhjVXpURS9meXNPOTN4aUw1YXJpMD0%3D&ovuser=9c61d377-9894-427c-b13b-1d6a51662b4e%2Cerrinjw%40uvic.ca
https://amsubc-my.sharepoint.com/:b:/g/personal/vpexternal_ams_ubc_ca/EXx48KX0OopNhr0CwX8zGigBYailv3DpMZHPtX_o-TIvPQ?e=e9EmFC&xsdata=&sdata=Q2FYQ0tpSkpIZ3pGTGdVMVR6Tk4rUldqZE1sLzJ0S1VyY1k1cjErVnJRYz0%3D&ovuser=9c61d377-9894-427c-b13b-1d6a51662b4e%2Cerrinjw%40uvic.ca
https://amsubc-my.sharepoint.com/:w:/g/personal/vpexternal_ams_ubc_ca/EaRrC0arVkRKo7ctnjf4IvwBhhc2A6ux4PwOGk_nkn6daw?e=BZLJyl&xsdata=&sdata=emFkRGRUb0JTQkxTQklNemlvclN1TEdmVnJjU2hNRzkwYmViU0ZrcW1rST0%3D&ovuser=9c61d377-9894-427c-b13b-1d6a51662b4e%2Cerrinjw%40uvic.ca

c. COMMITTEES AND COUNCILS

Electoral

Executive Committee
UVSS Food Bank
Peer Support Centre

N =

d. CONSTITUENCY ORGANIZATIONS & NSU

GEM

NSU

SOCC

SSD

Pride Collective

aokrwbd-~

MOTION TO MOVE IN-CAMERA - CARYK/CURRIE
MOTION CARRIED - 7:19PM

11. IN-CAMERA

a. Legal
b. Personnel Committee Report
C. General Discussion

MOTION TO MOVE OUT-OF-CAMERA - BROOKS-STEPHENSON/ROBINSON
MOTION CARRIED - 8:00PM

MOTION TO ADJOURN - CARYK/KUSARDI
MOTION FAILED

MOTION TO MOVE IN CAMERA - CARYK/BROOKS-STEPHENSON - 8:04PM
MOTION ABSTAINED BY YEO
MOTION CARRIED

MOTION TO MOVE OUT OF CAMERA - ROBINSON/BROOKS-STEPHENSON - 8:36PM
MOTION CARRIED



12. Out of Camera

MEETING TIMES

The next meeting scheduled by the Board of Directors is:
Monday, December 1st, at 6pm, online.

13. ADJOURNMENT

14. BOARD DIRECTORS’ REPORTS

Leads

Michael Caryk - Total of 56 Hours

e Internal Meetings- 18 hours

O O O O O

Committees

Board meeting

Preparation for meetings

Meeting with other leads and excluded management
Portfolio DAL meetings

e Campaigns and External meetings- 16 hours

o

o O O O

BC3/ABCs meeting lobby brief meeting

Meeting with ABCs planning lobby training

Meeting with student wellness centre naloxone training dates (spring)
Substance steering committee

AED project check in

e Qutgoing projects/ outreach- 12 hours

o

O O O

Tabling planning

Social media planing

Collaboration with student senators
Meeting with CAL management

e Administrative/ housekeeping- 10 hours

o O O O O

Emails

Planning

Check signing

Research for lobbying briefs

Office hours and supporting students who ask for something



Lindsey Andrew - Total 40 of Hours

e Internal meetings - (10)

o

O O O O

Exec committee

Meetings with other leads

Meetings with excluded management

Meetings with advocacy groups and advocacy representatives
Meetings with other board members

e Events portfolio - (25)

O O O O O

Running Free Hot Lunch

Running Clothing Swap

Planning for Preventing Burnout

Planning for Winter Holiday Market

Events committee and keeping the agenda/minutes up to date

e Admin/other - (5)

©)
O

o

Email correspondence
Drafting reports
Cleaning/organizing

Katie King - Total 51 Hours
e Administrative - (38)

o

O 0O O O O ©O

Email/Teams management
Scheduling

Agenda making

Meeting minute updating
Club account updates
Policy review

Club concerns

e Internal Meetings- (13)

O 0O O O O O O

Meeting with excludes
Clubs council

Course unions council
Board meeting

Exces committee
Meeting with leads
Meeting with comms

Griffin Foster - 62 Hours

e Internal meetings (12)

o

o

Executive Meetings
Board Meeting



Lead Director Consultation & Coordination

Committee Meetings

Comms & Graphics
o Planning Meetings

e External meetings (14)
o Student Inquiries
o UVic Presidential Selection Committee
o UVic Presidential Selection Background
o UVic Senator Coordination

e Portfolio (20)

AGM Retrospective

Annual General Survey Prep

UVic Policy Review

Student Feedback

Legal Work

e Administrative (16)

Email Management

Board Meeting Prep

Archival Review

Cheque Signing

o O O

o

O O O O

O O O O

Abhee Senthilkumaran - Total of 31hours

e Administrative - 23 hours
o Emails and teams
o Planning - Global Village, January GC orientation, December social
o ISR portfolio planning
o Reviewing lobbying information

e Internal Meetings - 6 hours
o Board meeting
o Events committee
o Campaigns committee
o Meetings with other leads

e [External meetings - 2 hours

o Interview with Times Colonist
o Preparation for news interview

Directors at Large

Lily Luz Yeo - 2
e Board Meeting (1)



o Attended

e Clothing Swap - (1)
o Tabling
o Clothing Item Organizing

Carson Robinson - 3 Hours

e Internal Meetings - (3 hours)
o Board Meeting
o Events Committee
o Campaigns Committee
o One-on-one Meetings

Tenzin Nyidon - Total of 3 hours

e Internal meetings
o Board meeting
o Campaign committee meeting

Representatives

Jayce Kusardi - 9Hours
e Clothing Swap - 9 hrs

Roven Brooks-Stephenson - 2.25 Hours

BoD meeting - 1 hr
Teams - .5hrs

ARC - .25 hrs

Events committee - .5 hrs
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