2019-2020

2019-2020

2019-2020

2019-2020

2019-2020 2019-2020

Food and Beverage Operations
Food Services (includes Main

Actual Jan

Budgeted Jan

Variance

Actual Jan YTD

Budgeted Jan YTD | Variance

Other Business Operations

Revenue 175,176 163,370 11,807 1,331,764 1,228,212 103,552
Cost of Sales -75,839 -71,371 -4,468 -581,090 -537,124 -43,965
Labour -93,156 -90,028 -3,127 -795,700 -734,262 -61,438
Other Expenses -11,390 -10,195 -1,195 -69,620 -78,625 9,005
Net Revenue -5,209 -8,225 3,016 -114,646 -121,799 7,153
Catering and Conferences
Revenue 16,123 21,350 -5,227 304,107 256,280 47,827
Cost of Sales -2,758 -4,595 1,837 -52,997 -49,819 -3,178
Labour -13,827 -13,435 -392 -140,810 -119,284 -21,526
Other Expenses -701 -1,020 319 -14,790 -17,940 3,150
Net Revenue -1,163 2,300 -3,463 95,510 69,237 26,273
Felicita's
Revenue 71,094 66,392 4,702 507,247 472,949 34,298
Cost of Sales -19,694 -18,331 -1,363 -135,540 -130,227 -5,313
Labour -29,996 -35,061 5,065 -237,674 -249,817 12,144
Other Expenses -17,037 -15,225 -1,812 -113,439 -106,535 -6,904
Net Revenue 4,367 -2,225 6,592 20,594 -13,630 34,225
Food/Beverage Ops Net Revenug -2,005 -8,150 6,145 1,458 -66,192 67,650
2019-2020 2019-2020 2019-2020 2019-2020 2019-2020 2019-2020
Actual Jan Budgeted Jan Variance | ActualJan YTD Budgeted Jan YTD | Variance

Zap Copy
Revenue 29,395 40,355 -10,960 194,133 234,855 -40,722
Cost of Sales -9,677 -12,811 3,135 -52,199 -57,647 5,448
Labour -14,976 -15,565 589 -126,873 -138,021 11,148
Other Expenses -2,774 -3,947 1,173 -27,055 -26,272 -782
Net Revenue 1,968 8,032 -6,064 -11,994 12,915 -24,909
SUBtext
Revenue 62,639 59,748 2,890 264,756 240,055 24,701
Cost of Sales -41,280 -37,384 -3,896 -162,996 -146,146( -16,849
Labour -9,633 -11,064 1,431 -90,042 -96,323 6,281
Other Expenses -719 -1,282 563 -7,396 -9,108 1,712
Net Revenue 11,007 10,018 989 4,322 -11,522 15,845
Cinecenta
Revenue 28,349 31,615 -3,266 233,016 239,123 -6,107
Cost of Sales -12,032 -11,569 -463 -89,101 -86,666 -2,435
Labour -18,014 -17,468 -546 -152,743 -146,941 -5,801
Other Expenses -2,729 -2,348 -381 -29,910 -29,505 -405
Net Revenue -4,426 230 -4,656 -38,738 -23,989| -14,749
Munchie Bar
Revenue 64,250 60,167 4,083 494,567 440,710 53,858
Cost of Sales -34,342 -28,680 -5,662 -240,462 -213,039( -27,424
Labour -16,276 -16,916 640 -134,629 -131,252 -3,377
Other Expenses -1,232 -1,998 766 -13,866 -16,633 2,767
Net Revenue 12,399 12,572 -173 105,610 79,786 25,824
Info Booth
Revenue 17,724 18,000 -276 163,821 162,004 1,817
Cost of Sales 0 0 0 0 0 0
Labour -3,461 -5,756 2,295 -29,681 -35,067 5,387
Other Expenses -1,106 -678 -428 -5,472 -4,680 -792
Net Revenue 13,157 11,567 1,591 128,668 122,257 6,412
Other Business Ops Net Revenu¢ 34,106 42,419 -8,313 187,868 179,446 8,422




2019-2020 2019-2020 2019-2020 2019-2020 2019-2020 2019-2020
Actual Jan Budgeted Jan Variance | Actual Jan YTD Budgeted Jan YTD | Variance
Support/Administration Services|
General Office
Revenue 0 0 0 0 0 0
Labour -6,578 -12,534 5,957 -71,613 -85,379 13,766
Other Expenses -273 -500 227 -4,233 -5,445 1,212
Net Revenue -6,851 -13,034 6,183 -75,846 -90,824 14,978
Building Operations
Revenue 16,743 18,946 -2,203 169,455 170,509 -1,054
Labour -4,645 -4,289 -355 -30,170 -31,781 1,612
Other Expenses -41,010 -40,996 -15 -323,048 -314,948 -8,101
Net Revenue -28,912 -26,339 -2,573 -183,763 -176,220 -7,543
Graphics
Revenue 0 30 -30 1,575 270 1,305
Cost of Sales 0 0 0 0 0 0
Labour -11,857 -11,871 13 -98,114 -103,101 4,987
Other Expenses -9 -572 563 -4,700 -5,398 698
Net Revenue -11,867 -12,413 546 -101,239 -108,229 6,989
Accounting
Revenue 8,598 6,250 2,348 69,232 56,250 12,982
Labour -16,665 -15,352 -1,314 -133,858 -130,370 -3,488
Other Expenses -3,716 -6,020 2,304 -45,124 -49,830 4,706
Net Revenue -11,783 -15,122 3,339 -109,750 -123,950 14,200
Division Administration
Salary and Benefits -15,499 -21,142 5,643 -173,595 -164,401 -9,194
Other Expenses -7,249 -2,875 -4,374 -27,299 -27,299
Net Revenue -22,748 -24,017 1,269 -200,894 -164,401| -36,493
Support/Admin Net Revenue -82,161 -90,924 8,764 -671,492 -663,623 -7,869
|
2019-2020 2019-2020 2019-2020 2019-2020 2019-2020 2019-2020
Actual Jan Budgeted Jan Variance | ActualJan YTD Budgeted Jan YTD | Variance
Board of Directors
Board of Directors
Revenue 0 0 0 0 0 0
Cost of Sales 0 0 0 0 0 0
Labour -17,457 -22,475 5,018 -185,173 -196,973 11,800
Legal -1,218 -1,600 382 -8,834 -14,400 5,566
Other Expenses -18,517 -24,631 6,114 -76,746 -137,107 60,361
Net Revenue -37,192 -48,706 11,514 -270,753 -348,480 77,727
Board of Directors Net Revenue -37,192 -48,706 11,514 -270,753 -348,480 77,727
Total Operating Fund -87,252 -105,361 18,109 -752,918 -898,849| 145,931

Restricted accounts not included in the snapshot (Food Bank, Peer Support, Campaigns, Elections and Events).

BOD over budget through not pursuing $45K in consulting fees and spending $7K less in SWAG this year.

Expendatures will increase throughout the Winter term

Year-End likley to be substantially different from stapshot due to the closure of the SUB in response to COVID-19

Disclaimer: The UVSS Global projection is intended to be a rough snapshot.

All figures in report are subject to change and should not be treated with certainty.



