2019-2020 2019-2020 2019-2020 2019-2020 2019-2020 2019-2020
Actual Oct Budgeted Oct Variance | Actual Oct YTD | Budgeted Oct YTD | Variance
Food and Beverage Operations
Food Services
Revenue 214,929 198,816 16,113 864,890 806,992 57,898
Cost of Sales -89,555 -85,956 -3,599 -377,564 -352,713 -24,851
Labour -102,888 -90,960 -11,928 -528,721 -488,095 -40,626
Other Expenses -6,932 -9,895 2,963 -44,677 -52,580 7,903
Net Revenue 15,554 12,005 3,549 -86,072 -86,396 324
Catering and Conferences
Revenue 33,235 22,250 10,985 234,921 193,280 41,641
Cost of Sales -4,283 -3,980 -303 -39,977 -34,829 -5,148
Labour -15,055 -13,520 -1,535 -97,278 -83,616 -13,662
Other Expenses -2,441 -1,670 -771 -10,259 -14,030 3,771
Net Revenue 11,456 3,080 8,376 87,408 60,805 26,603
Felicita's
Revenue 76,148 65,087 11,061 312,450 287,697 24,753
Cost of Sales -19,581 -17,629 -1,952 -83,805 -79,457 -4,348
Labour -35,305 -36,617 1,312 -150,481 -153,684 3,203
Other Expenses -13,044 -15,440 2,396 -66,290 -65,130 -1,160
Net Revenue 8,218 -4,599 12,817 11,875 -10,574 22,449
Food/Beverage Ops Net Revenue 35,228 10,486 24,742 13,210 -36,165 49,376
2019-2020 2019-2020 2019-2020 2019-2020 2019-2020 2019-2020
Actual Oct Budgeted Oct Variance | Actual Oct YTD | Budgeted Oct YTD | Variance
Other Business Operations
Zap Copy
Revenue 30,935 36,205 -5,270 131,453 147,990 -16,537
Cost of Sales -3,486 -7,537 4,052 -35,681 -33,202 -2,479
Labour -14,669 -15,535 865 -86,650 -94,264 7,614
Other Expenses -1,987 -3,390 1,402 -17,512 -17,314 -198
Net Revenue 10,793 9,743 1,050 -8,390 3,210 -11,600
SUBtext
Revenue 18,990 15,708 3,281 174,745 155,425 19,320
Cost of Sales -11,452 -9,581 -1,871 -106,551 -95,437 -11,114
Labour -10,196 -10,507 311 -62,293 -67,425 5,132
Other Expenses -680 -682 2 -5,445 -6,232 787
Net Revenue -3,339 -5,062 1,723 456 -13,669 14,125
Cinecenta
Revenue 22,373 28,375 -6,002 147,374 153,724 -6,350
Cost of Sales -12,773 -9,267 -3,506 -59,813 -55,992 -3,821
Labour -22,257 -19,556 -2,701 -103,850 -96,757 -7,093
Other Expenses -5,936 -5,623 -312 -21,851 -20,285 -1,566
Net Revenue -18,593 -6,071 -12,522 -38,140 -19,310 -18,830
Munchie Bar
Revenue 76,544 66,792 9,751 318,176 278,773 39,403
Cost of Sales -37,903 -33,491 -4,412 -156,481 -135,200 -21,281
Labour -17,490 -16,432 -1,059 -89,851 -86,600 -3,251
Other Expenses -2,803 -2,810 8 -9,635 -10,726 1,091
Net Revenue 18,348 14,060 4,288 62,208 46,246 15,962
Info Booth
Revenue 18,231 17,900 331 109,685 108,604 1,081
Cost of Sales 0 0 0 0 0 0
Labour -3,724 -4,918 1,194 -19,599 -20,912 1,313
Other Expenses -198 -473 275 -3,909 -2,878 -1,032
Net Revenue 14,310 12,510 1,800 86,177 84,815 1,362
Other Business Ops Net Revenue 21,519 25,180 -3,661 102,311 101,292 1,018




2019-2020 2019-2020 2019-2020 2019-2020 2019-2020 2019-2020
Actual Oct Budgeted Oct Variance | Actual Oct YTD | Budgeted Oct YTD | Variance
Support/Administration Services
General Office
Revenue 0 0 0 0 0 0
Labour -6,719 -7,978 1,259 -51,580 -53,632 2,053
Other Expenses -292 -495 203 -3,431 -3,945 514
Net Revenue -7,011 -8,473 1,462 -55,010 -57,577 2,567
Building Operations
Revenue 19,434 18,783 651 110,900 114,971 -4,071
Labour -3,876 -4,289 413 -19,997 -20,640 643
Other Expenses -31,563 -34,158 2,594 -206,738 -201,982 -4,756
Net Revenue -16,005 -19,663 3,658 -115,835 -107,650 -8,184
Graphics
Revenue 1,575 30 1,545 1,575 180 1,395
Cost of Sales 0 0 0 0 0 0
Labour -10,876 -12,371 1,495 -65,134 -68,900 3,767
Other Expenses -55 -822 767 -2,572 -3,682 1,110
Net Revenue -9,356 -13,163 3,807 -66,130 -72,402 6,272
Accounting
Revenue 8,283 6,250 2,033 33,659 37,500 -3,841
Labour -15,420 -15,852 431 -89,744 -86,163 -3,581
0 0
Other Expenses -4,089 -5,341 1,252 -26,063 -33,011 6,948
Net Revenue -11,226 -14,943 3,717 -82,149 -81,674 -475
Division Administration
Salary and Benefits -17,616 -18,593 977 -109,335 -109,718 383
0 0
Other Expenses -584 -3,925 3,341 -10,411 -18,476 8,065
Net Revenue -18,200 -22,518 4,318 -119,746 -128,194 8,448
Support/Admin Net Revenue -61,798 -78,760 16,961 -438,870 -447,498 8,628
2019-2020 2019-2020 2019-2020 2019-2020 2019-2020 2019-2020
Actual Oct Budgeted Oct Variance | Actual Oct YTD | Budgeted Oct YTD | Variance
Board of Directors
Board of Directors
Revenue 0 0 0 40,175 32,013 8,163
Cost of Sales 0 0 0 0 0 0
Labour -21,587 -22,980 1,393 -130,935 -131,824 889
Legal -1,771 -1,600 -171 -5,666 -9,600 3,934
Other Expenses -18,183 -14,536 -3,647 -85,591 -135,085 49,494
Net Revenue -41,541 -39,116 -2,425 -182,017 -244,496 62,479
Board of Directors Net Revenug -41,541 -39,116 -2,425 -182,017 -244,496 62,479
Total Operating Fund -46,592 -82,209 35,617 -505,366 -626,867| 121,502

Restricted accounts not included in the snapshot (Food Bank, Peer Support, Campaigns, Elections and Events).

Board of Directors Section over budget through not pursuing $S45K in consulting fees and spending less in SWAG this year.

Expendatures will increase throughout the Winter term.

Expected costs over Budget in the Winter term:
Third Excluded Manager (Jan - April)
New staff person in Graphics/Comms (Jan - April)
Extra SWAG being ordered
Donations budget being spent
Food services overstated
Equipment/Recruitment/Renos for room changes
Legal/consulting/training
Environmetnal Fund

Total

21,596.00
10,093.85
3,000.00
5,000.00
10,000.00
10,000.00
10,000.00
3,000.00
72,689.85
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Disclaimer: The UVSS Global projection is intended to be a rough snapshot.
All figures in report are subject to change and should not be treated with certainty.



