How to Read the UVSS Budget
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How do we get our money

Student fees is just one of the ways that the UVSS receives funds every year. Each full time students
pays $76.60 in fees per semester. Part time and Co-op students pay $38.30 in student fees. Much of
these are allocated to groups of affiliated with the UVSS. This leaves $42.90 per full-time student and
$21.45 per part-time student to be budgeted for UVSS initiatives.

Alongside student fees, other sources of UVSS funding include (Fig. 1):

e Revenue from our other business operations and food operations
e Society administration
e Board of Directors
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Figure 1: Sources of revenue for the UVSS

Our fiscal year

Our fiscal year is the 12 month period that we use to track our finances, including revenue and expenses
(Fig. 2). This is different than the calendar year. The UVSS fiscal year lasts from May-April every year,
which lines up with the school year.



How do we spend our money

Each expense is undertaken with consideration of how it will impact our student stakeholders. The
majority of expenses is in the form of providing employment to students. When purchasing any items
that make up the food and services we provide, we find the best pricing possible.

UVSS Projected Expenses 2017
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Figure 2: Expenses of the UVSS

Cost centres

Various cost centers operate within the UVSS. These cost centers are departments inside the Society
that cost money to operate despite the fact that they do not directly generate profit. As their
contributions are indirect, it is impossible to distinctly identify the contributions of each cost centre to
the society. As such, these accounts are used mainly to track expenses. The cost centers of the society
are:

e The Main Kitchen

o The General Office

e Building Operations

e  Graphics

e Accounting

e Division Administration
e Lead Directors

e Board Operations

e Communications Staff
e Member Outreach



Specific Purpose Funds

The UVSS collects fees from students that serve a specific purpose. These funds must be kept separate
from other monies that move through the society on a daily basis to ensure that they are only used for
their intended purpose. The fees that make up these funds must be decided through a referendum and
include:

e The Events Fund ($0.50 per full-time student)
e The Government Relations & Outreach Fund ($0.50 per full-time student)
e The Elections Fund ($0.40 per full-time student)
e The Food Bank Fund ($1.50 per full-time student)
e The Building Fund, which itself includes ($8.50 per full-time student)
o The Capital Fund
o The Dr. Ewing Memorial Fund
e The Renovation Fund (collected May 2013 to April 2018) ($5.00 per full-time student)
e The Health Plan Reserve Fund

Figure 3: A visual representation of fund accounting. Funds are allocated for a specific
purpose and kept separate from other money that moves through the society.



Elections

This fund consists of all student fees collected to hold UVSS elections. Currently, $0.40 of what is
collected from every student each semester is dedicated towards holding both fall and spring
referendum and student elections.

Campaigns

$0.50 of every students’ fees to the UVSS are allocated to the Campaigns Fund. This budget is created by
the Director of Campaigns & Community Relations and all funds in this account must be allocated
towards research and lobbying on issues that are important to students. If money remains in the
account at the end of the year, it rolls over and is applied to the following year’s fund. The 2016-2017
Board of Directors paid down the deficit in this account by approximately $4, 000, leaving the account
with an accumulated deficit of $11, 900.

Member Outreach/Communications
The Member Outreach budget includes revenue that is generated by selling ads in our yearly handbook.
This revenue is used for the swag and the handbook that we hand out to students throughout the year.

Special Events

Every student pays $0.50 per semester to the Special Events Fund. This budget is created by the Director
of Events at the beginning of their term and it is the responsibility of Events Committee to administer
and allocate all grants from the Events Fund. If events generate revenue for the society, it may go back
into the Events Fund, into the general operations fund, or be donated to the Food Bank and Free Store.
The 2016-2017 paid down the deficit of this account by approximately $3,000, leaving the account with
an accumulated deficit of $605.

Food Bank/Free Store

The Food Bank fund consists of all fees that are collected to fund the UVSS Food Bank and Free Store.
Every semester, each student pays $1.50 to fund the Food Bank and Free Store. This is supplemented by
any outside donations that the Food Bank receives. This budget is set by the Food Bank with guidance
from the Board of Directors. The 2016-2017 paid down the deficit in this account by approximately

$29, 000, leaving the account with an accumulated deficit of $11, 453.
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Figure 4: A snapshot from this year's budget

Businesses Operations
The UVSS is a social enterprise. This means that all profits made by businesses in the Student Union
Building are returned to students through our special events, campaigns, and services.

Budgets for all of our businesses include four categories:

Revenue
Each business’ revenue is the money collected from its operations throughout the year.

Cost of Sales
Cost of Sales is the cost that each business incurs which are part of their final products.

Labour
Labour includes the wages, salaries, and benefits that employees of the UVSS receive.

Other Expenses
Our businesses expenses that they pay to do business, all of which are counted under “other expenses.”
For instance, the purchase and rental of pertinent equipment, advertising, office supplies, etc.



The Main Kitchen

The main kitchen operates as a cost centre for all of the food operations in the Student Union Building.
This means that the main kitchen covers the cost for staff doing the dishes for the building, as well as
the staff needed to order, receive, and prepare food items that are then sold to other food operations in
the building at cost. For example, the sandwiches sold in the Munchie Bar count as Munchie Bar
revenue but are made in the Main Kitchen. Munchie Bar is charged only the cost of the ingredients that

are used to make the sandwiches.

Student Run Business Operations of the Society
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Figure 5: A visual representation of a social enterprise



Support and Administration Services

More than a just business, the UVSS is able to offer many other services to students throughout the
year. The various other costs that are associated with keeping the Society running are counted under

the following categories:

General Office

The general office is responsible for much of the administration of the Student Union Building and is
essential for the operations of our UVSS clubs. Salaries and wages as well as other general expenses for

this department are put in this account.

Building Operations

Building Operations represents what it costs to maintain and run the Student Union Building. Revenue
brought in to this department includes income that the Society makes through renting out space in the
building to outside organization. Examples of the expenses that come out of this account include
janitorial, insurance, waste management, computer/technical support, and utilities.

Graphics

Our graphics department handles all graphic design for the student society and its’ businesses. This
account covers the salaries and equipment costs for this department.

Accounting

An accounting department is necessary for any business or non-profit organization to run. This account
holds the expenses of this department. This includes salaries and wages, the cost of our payroll, the cost

of our annual audit, etc.

Division Administration

This heading accounts for the salaries of our General Manager and Executive Director as well as some

training, consulting, and legal costs.

Lead Directors

The Lead Directors accounts are the expense
accounts for the lead directors throughout the year;
which includes, salaries, training, office supplies.

Communications Staff

These are the expense accounts for the
Communications office; including, wages and
salaries, training, office supplies.

Board Operations

This account holds funds for everything that the
board does. Almost everything in this account is at
the discretion of the elected board of directors.
Money in this account is allocated to things such as,
special occasions, building repairs, spending on our
AGM/SAGM.
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Figure 6: Proportional representation of what students pay in
student fees



Donations and Grants
This account is overseen by Executive Committee for the purpose of making donations to on campus
groups.

Society Legal Defense
This account covers legal expenses incurred by the society throughout the year.

A note on this year’s budget

Each year, the board carefully crafts a budget that reflects their priorities for the year. While this process
is overseen by the Director of Finance and Operations, creating the budget is a team effort between all
of the lead directors and staff. The budget reflects the priorities of that year’s board and is carefully
developed to bring a variety of events, campaigns, and services to our membership.

Both campaigns and events have their own fee levy. Their budgets are created by their respective
directors and both are expected to break even this year. The campaigns budget is being spread to cover
seven different campaigns on issues that affect students: textbook costs, needs-based grants, mental
health, harm reduction, public transit, and consent. In events, the UVSS is planning a concert in addition
to the many events that students know and love.

This year, a main priority of the board is to continue paying down the accumulated debt of the society.
We currently have an accumulated deficit of approximately $130, 000. Through modest cuts in spending
and maintaining financial responsibility, we are expecting to run a surplus of $10, 000 this year. The
represents the second consecutive annual surplus for the UVSS. This money will be used to further pay
down the society’s accumulated debt.

Additionally, this year we are working to ensure that students receive real value for their fees. One of
the first steps taken by the 2017-2018 board was to instate a rebate system for students who chose to
complete a co-op term outside of the Greater Victoria Area. These students are unable to access many
of the services that we offer and should not have to pay for them. Contact me at finance@uvss.ca to
receive a co-op rebate form.

While paying mind to the fact that students are unable to shoulder the costs of exuberant fees, the fact
that UVSS fees do not raise with inflation makes it increasingly difficult for the Student Union to operate.
In real terms, it becomes more expensive with every passing year for the UVSS to offer services, events,
and advocacy work to students. Combined with the accumulated debt of the society, this makes clear
that financial responsibility will need to endure as a priority for future boards to maintain the same level
of services that we are able to provide students. To reflect this priority, we will be expanding on a five-
year plan to pay down all accumulated debt.
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